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To empower Western Australian women from all backgrounds to
achieve economic independence.

We do this by providing a network of support, professional attire and
the career tools to help women thrive in work and life

Our Purpose

Our work is premised on three key pillars:

Our services:
Professional styling - building confidence and
providing practical assistance
Career Program - giving women the tools to
navigate the employment system
Regional Outreach - providing our services to
women in the regions

Our partnerships - We collaborate as part of a
whole service system to deliver holistic impact

Sustainability - we offer opportunities for our
corporate partners to contribute to our purpose and
keep pre-loved fashion in the circular economy 
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The 2024/25 financial year has seen DFSWA make a
significant step change, built on almost 10 years of
commitment to women in Western Australian growing our
impact in overcoming disadvantage and inequity. 

Our new Strategic Plan 2025 - 2027 was endorsed by the
Board in August, with 5 key priorities including broadening
our impact, improving our service offering and valuing our
volunteers. The 2024/25 Business Plan delivered 17
projects to further these priorities, with another 22 on track -
big work for a tiny team!

The start of the 2025 year saw us find a new space for our
services to grow and improve, thanks to the generosity of a
new landlord in West Perth.  To genuinely make this shift
impactful for clients, volunteers and the team, Lotterywest
funded a full fit-out of the new space, allowing us to launch
our future at 1141 Hay St in April 2025.  The new space
gives us the opportunity to double our reach, in a beautiful,
purpose designed environment.  

We had some wonderful staff and volunteers join the
organisation during the year, and along with our skilled
Board, we have an awesome team of committed people to
take the organisation forward to deliver broader and deeper
impact for women in Western Australia.  It is a rare and
fabulous thing to work in an organisation where everyone is
rowing in the same direction - thank you to everyone who
has been part of and supported the year.

Natalie Sangalli, CEO 
 

From the CEO
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As I reflect on the past 12-months, I am reminded that
when we come together for a common purpose, we can
create change and lasting impact for an individual,
community and society. We have seen first-hand the
ripple effect that a woman can have when she feels
confident and is on her pathway to economic
independence. 

We know that gender equity in Western Australia has a
long way to go, but through our values of Kindness,
Respect, Empathy, Generosity we continue to make a
difference. One woman at a time. 

Our staff and volunteers are truly the lifeblood of our
organisation. With 7,440 hours of volunteer hours
supporting women; whether it be working with our
clients in our newly outfitted boutique or our career
services, being on the road with outreach programs to
regional WA, sorting clothes, helping at sales and events,
being part of corporate volunteering, holding a clothing
drive; you will see in the following pages that the impact
is big. 

The generosity of individual and corporate donors  has
continued to provide critical funds to enable our services
for women. We have achieved so much together in the
past 12-months and it is always  the stories of our
clients that remind us why our service matters. 

Sally Brauer, Chairperson

From the Chair
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The highlight of my
appointment was seeing
everyone light up over an
outfit before I’d even had the
chance to look at it myself - it
made the experience feel so
special and uplifting. The
styling session has given me
so much more confidence
about what I’ll be wearing to
upcoming job interviews, and
I’m walking away feeling
prepared and proud.
If you’re thinking about
booking a Dress for Success
WA styling appointment, do it.
The environment is incredibly
encouraging, supportive, and
genuinely one-of-a-kind. It
truly feels like a once-in-a-
lifetime opportunity.

Our Impact
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I was assisted recently by your beautiful Lady Sue who fitted me out with some gorgeous
outfits and shoes to allow me to commence work in the private sector with confidence.
After a very stressful financial time, I would not have been able to afford to buy the
amount of clothing nor the stunning brand labels I was given. I feel very smartly dressed
for work every day and cannot thank Dress for Success WA enough. I think you are an
incredible organisation supporting women to get back in the work force with your great
courses as well. I look forward to attending the sales and spreading the word. We are very
lucky to have this service in Perth and thank you to the lovely volunteers

Our Impact - The Numbers

Our Impact Gail
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Year in review - the big
things

Infrastructure and resouces1

2

3

1.1 Secured new service centre space that has increased our
capacity and ability to operate safely and inclusively
1.2 Launched a new website reflecting our contemporary
WA operating environment

Partnerships for Impact

Improving culutral competence

3.1 Developed and launched our Reflect RAP.
3.2 Commenced and annual training strategy based
understanding and valuing diversity 

5.1 Undertook our first volunteer survey to better understand our strengths
and areas for improvement
5.2 Commenced the process of accreditation against the National Standards
for Volunteer Inclusion.

4

5 Best practice volunteering

Measuring our impact

2.1 Developed a Stakeholder Engagement Strategy 
2.2 Commenced the process of codifying our
partnerships with MOUs for shared impact

4.1  Aligned our Strategic Plan
to our Program Logic 
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Converting our Outreach service in
Geraldton and Northam to a more
permanent Satellite Service

Implementing a Mentor Program to
extend our support journey with women
entering the workforce

Broadening and deepening our
partnerships across the women’s support
and workforce development sectors

Undertake a First Nations Cultural review
of our services 

Progress Accreditation against the
National Standards for Volunteering

Scaling up our sustainable fashion social
enterprise model to continue to support
the work of the organisation

Our priorities -
2025 and beyond
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Financial Performance
From the Treasurer
I am pleased to present the Treasurer’s Report
for the year ended 30 June 2025. Dress for
Success WA remains financially strong while
continuing its purpose to empower women into
employment and financial mobility.

This year focused on consolidation and sound
financial management. We maintained stability,
delivered meaningful programs, and expanded
our service capacity with our move to larger
premises in early 2025.

We achieved a solid financial result, with income
primarily generated from donations, grants, and
fundraising. Expenditure stayed within budget,
directed mainly to program delivery, the new fit-
out, and operational costs.

Strong cost control ensured maximum impact
for every dollar. We close the year with healthy
reserves, positioning us well for the year ahead
and future needs.

Rachael Hain, Interim Treasurer
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Profit & Loss
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Profit & Loss (cont.)
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Financial Position
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